




Medical Scheme

Managed Care

Organisation
Administrator

Capitation 

Networks

Healthcare 

Providers



Open Open 

See any provider on the 

network

ClosedClosed

See only a selected 

provider on the network



Open networksOpen networks

ÅChoice

ÅNo capitation at  

provider level

ÅReimbursement            

based on modified             

fee-for -service

ÅAccess to transaction 

information

ÅñDoctor hoppingò



Closed networks Closed networks 

ÅSelected provider

ÅEnhanced ability to 

negotiate with 

providers

ÅMargin for volume 

principle

ÅMore cost -effective

ÅReduction in utilisation

ÅSick note management





2004

2005

2006

2007

2008

2009

2010

3053

3448

3666

3983

4168

4451

4587

9172

9550

10066

10649

11243

11741

12140

Dispensing vs. Dispensing vs. 

nonnon --dispensing dispensing GPsGPs
Dispensing Total

Source: BHF, 2010





Funder 

Budget 

Provider 

Fees 
Withhold

Other 

Services

Gatekeeping

Medicine Hospitals
Specialist 

Referrals

80% 20%








