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Reimbursement
model

Fixed amount of funds a
provider receives irrespective
of the number of services
provided
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NETWORKS I
Open

See any provider on the
network

Closed

See only a selected
provider on the network
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NETWORKS

Open networks
A Choice

A No capitation at
provider level

A Reimbursement
based on modified
fee-for -service

A Access to transaction
Information
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Closed networks
A Selected provider
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A Enhanced ability to
negotiate with
providers

A Margin for volume
principle

A More cost -effective

A Reduction in utilisation
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Building a Network

° Start with primary care providers
- General Practitioners

° “Able and willing”

° Primary care access

° Dispensing vs. non-dispensing
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Dispensing vs.
non -dispensing GPs

® Dispensing = Total

12140
11741
11243
10649
10066
9550
9172
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Does network size matter?

° Geographic covera
° Active providers

°* GeoMapping

° Effective management
and administration
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Budget

Gatekeeping
80% | 20%

Provider z Other
Fees Services
Medicine Hospitals Specialist
Referrals
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.. or does “squeezing the primaiy ¢
palloon” reswlt in (;\m/\/n:;n.m:,un cost-shnifting
d out-of-pocket co-payments?




CAPITATION MODELS Nz

Types of capitation providers

° Provider specific (e.g. optometry, EMS)

° Primary care
Local / geographic
National
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° Primary care and specialists

° Primary care, specialists and @ R
ospitals =
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