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Member care / healthy balance sheet

Balance sheet risks include

* Improvements in technology / techniques
» Deteriorating clinical risk profiles

* Beneficiary demands

* Uncoordinated delivery of care

« Unaligned incentives
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Member care / healthy balance sheet

Traditional health risk management is
finding it difficult to reverse inflation while

ensuring quality care, in the face of these
risks
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Case study / cutting the knot

Sasolmed:

* Demographics

« “Balance sheet” (solvency over time)

» Additional data-centric focused behavioral

risk management interventions as part of a
progressive long-term strategy
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Demographics

Average % _
No of Members Eenggc[ijﬁes Faﬁ:':;;ragze M;zﬁgg:ge Beneficiary | Beneficianes EE?E':{I:I!I:E
| Age aged == 55 |
r 2007 22 538 61 953 275 434 30.8 11.3% 53.2%
r 2007 22 598 61 831 2.74 43.4 30.9 11.4% 52. 7%
y 2007 22729 62 174 2.74 433 30.8 11.4% 52.2%
12007 22 854 61711 270 433 309 11.5% 51.9%
2007 22 935 61 978 2.70 433 30.9 11.5% 51.4%
g 2007 23062 62 325 2.70 433 30.9 11.5% 50.9%
p 2007 23128 62 508 2.70 433 30.9 11.5% 50.5%
t 2007 23188 62 735 271 433 30.9 11.6% 50.1%
v 2007 23270 62 988 271 433 309 11.6% 4% 7%
¢ 2007 23238 62 923 271 434 31.0 11.6% A% 5%
1 2008 23515 63 318 269 432 309 11.6% 4% 2%
h 2008 23683 63 616 269 432 30.9 11.6% A% 2%
r 2008 23875 63 667 269 433 31.0 11.7% 45.1%
hnic composition may influence claims behaviour
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“Balance sheet”

Sasolmed Solvency Ratio: 2004 to 2008
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“Both and” / not “either or”

 Traditional health risk management; plus

« Data-centric additional beneficiary and
doctor behavioral interventions.
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Data-centric risk management

CORPORATE
RISK
MANAGEMENT
\—Corporate data— > <4 Clinical data ggif:gnr;?g:jl
Claims data - - Clinicaldata———
Clinical data > -t

1. Data Analysis & Profiling

‘ Feedback

v v v v

AT RISK of chronic With CHRONIC CRINEINIS EIS=ASE
FIZABUTRNY disease DISEASE L POl
Rehabilitation

RISK STRATIFICATION &
PREDICTIVE MODELLING

‘ NEXUS SYSTEM — MANAGEMENT OF BENEFICIARY INFORMATION AND PROGRAMMES

2. CO-ORDINATION HUB
Beneficiaries/employees enrolled into appropriate programmes
(direct interventions & healthcare professional support)
Intervention Level 1: Health Promotion
Intervention Level 2: Disease Prevention '« Referrals— »
Intervention Level 3: Disease Management
Intervention Level 4: Rehabilitation

MEDICINE
RISK MGT
LOW YSIY
1V1IdSOH

- Referrals»

HEALTHCARE PROFESSIONAL RISK MANAGEMENT

3. Reporting & Data
Feedback
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Asthma screening

All Patients N 5506

Population Exposure
Screening Follow-Up ARR

Asthma N 3177
% 10.40% 2.80% 7.60%
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Cardiovascular and diabetes screening

All Patients N 5506
Population Exposure

Screening Follow-Up ARR

Hypertension N 5217
% 23.00% 11.10% 11.90%

Cholesterol N 5208
% 28.90% 16.90% 12.00%

Glucose N 4700
% 4.70% 3.90% 0.80%
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Behaviour change

BENEFICIARY PROGRAM
RISK ASSESSMENTS ] (
INTERVENTIONS & HEALTHLINE
REFPCORTS J L
BENEFICIARY
SPECIFC HICH RISK HEALTH AND
BENEFICIARY WELLNESS
MANAGEMENT aiﬁ PEEEEET AWARENESS AND
A EDUCATION SERVICE
DISEASE PROGRAM PROGRAM
SPECIFIC
MATERMITY
RRGECRAM ACCESS VIA A
ORTHOPEDIC
i i SPECIFIC 0860
2 MUMBERTY
ACCESS VIA A
SPECIFIC 0860
NUMBERTY
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High risk psychiatric cases

Contact Activity

minded staff about EAP programme

Referred for psychological assistance

Follow-up contact

Initial Contact

0% 10% 20% 30% 40% 50% 60% 70%
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Behaviour change

DOCTOR PROGRAM

COLLABORATIVE ] ( COLLABORATIVE
ENGAGEMENT WITH ENGAGEMENT WITH
GENERAL PRACT”]DHEHSJ L SPECIALISTS
CLINICAL
INFORMATION
COVERNANCE s cifphrized
COORDINATION
PERFORMANCE
MANAGEMENT SR
[VALUE TARGETS) REIMBURSEMENT
MODEL
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Quality targets

Focus area Metric description Baseline Target
. % of registered diabetics who had an 0 a
Diabetes HbA1C in the last year 43% 0%
o . L
Hypertension Yo gdherence to hypertensmn medication in 80% 90%
registered hypertensives
Asthma / Bronchitis / pneumonia related
Asthma admits per 1000 asthma lives pa 127.51 119.31
Epilepsy llip;lfpsy related admits per 1000 epileptic a4 48 80 00
Benzodiazepene / - . .
hypnotic abuse = 2 claiming months per 1000 lives 26.94 22.90
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Surname Initial

PUTUMA A
DONDASKFU
SETI HT
MEKE S
MEKE S
MTYEKU N
NYARASH NA
QANDASH ZN
SMIT IF
NESI MM
MAGQANCSC
MAGQANCSC
KLAAS A

Information sharing

CDL Disease
(CDL)Hypertension
(CDL)Epilepsy
(CDL)Diabetes Mellitus type |
(CDL)Chronic Renal Failure
(CDL)Hypertension
(CDL)Asthma
(CDL)Asthma
(CDL)Hypertension
(CDL)Hypertension
(CDL)Diabetes Mellitus type |l
(CDL)Diabetes Mellitus type |
(CDL)Hypertension
(CDL)Diabetes Mellitus type |l

Months Months
exposure Compliant Score
12 6 50%
8 0 0%
12 7 58%
12 10 83%
12 10 83%
12 8 67%
12 7/ 98%
12 5 42%
12 7/ 98%
12 9 75%
12 6 50%
12 6 50%
7/ 3 1%
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Comparative analysis: hospital cost per life
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Comparative analysis: medicine cost per life
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Overall quality score

Quality Score
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Quality indicator - maternity

Quality Indicator - Maternity
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Quality results

QUALITY MEASURES
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